School City of Hobart
Board of School Trustees
Meeting Agenda

MEETING INFORMATION: Regular Board Meeting of _July 1, 2004
Board Room, Hobart Middle School
705 East 4th Street, Hobart, IN 46342

EXECUTIVE SESSION - 6:30 p.m., Board Office at Hobart Middle School,
1.C. 5-14-1.5-6.1(b)(1) where authorized by federal or state statute; (2) for discussion of strategy with
respect to: (A) collective bargaining; and (9) to discuss job performance evaluation of individual
employees.

REGULAR SESSION - 7:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Executive and regular sessions of June 17, 2004

FINANCIAL REPORTS: SAFETY AND ASSET PROTECTION and HVAC Installation Projects at
George Earle, Liberty, and Ridge View Elementary Schools and Hobart

High School:
1. Application for Payment

a. 0. Shoemaker, Inc. - $74,181.00
2. Change Orders

a. 0.J. Shoemaker, Inc. - $893.00
b. Lake Shore Floor Covering Corporation - $2,006.00

PERSONNEL REPORT": Personnel Report of July 1, 2004

COMMENTS ON AGENDA ITEMS

AGENDA
L. APPOINTMENT: Joan Martin Elementary School Assistant Principal
II. SELECTION OF ARCHITECTURAL DESIGN COMPANY
1. RECOMMENDATION: Early Dismissal of Students to Conduct Program and
Professional Development Activities During the 2004-2005
School Year
IV. RECOMMENDATION: Hobart High School Non-Standard Waiver Request
V. RECOMMENDATION:  Title I Grant Application
VL UPDATES/ANNOUNCEMENTS/REPORTS
ADJOURNMENT AG7104

NEXT MEETING: July 1s, 2004, 7:30 p.m.
Board of School Trustees' Voice Mail - 947-2736, Ext 845
http://www.hobart.ki2.in.us



