School City of Hobart
Board of School Trustees
Meeting Agenda

MEETING INFORMATION: Regular Board Meeting of _September 2, 2004
Board Room, Hobart Middle School
705 East 4th Street, Hobart, IN 46342

EXECUTIVE SESSION -- 6:30 p.m., Board Office at Hobart Middle School,
I.C. 5-14-1.5-6.1(b)(1) where authorized by federal or state statute; (2) for discussion of
strategy with respect to: (A) collective bargaining; and (9) to discuss job performance
evaluation of individual employees.

REGULAR SESSION -- 7:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Executive and regular sessions of August 19, 2004

FINANCIAL REPORTS: 1. Safety and Asset Protection and HVAC Installation Projects for

George Earle, Liberty and Ridge View Elementary Schools and
Hobart High School:
a. Applications for Payment:

1) O.]. Shoemaker, Inc. - $55,050.00

2) 0. J. Shoemaker, Inc. - $46,893.00

3) The Pangere Corporation - $86,544.00

4) Lake Shore Flooring - $18,517.00

D) The Lazzaro Companies, Inc. - $13,377.00

PERSONNEL REPORT: Personnel Report of September 2, 2004
COMMENTS ON AGENDA ITEMS
AGENDA

1. PUBLIC HEARING: 2005 Budget, School Bus Replacement Plan, and
Capital Projects Fund Plan

IL. AUTHORIZATION TO EXECUTE LEASE: Hobart Food Pantry
III. UPDATES/ANNOUNCEMENTS/REPORTS

ADJOURNMENT AG9204

NEXT MEETING: September 16, 2004, 7:30 p.m.
Board of School Trustees' Voice Mail - 947-2736, Ext 845
http://www.hobart.ki2.in.us



